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Are you ready to take your skills to the next level?

The City of Tallahassee Can Help.

Our Training and Development Program is 
NOW OPEN TO THE 

PUBLIC!

From the Director:
Dear Future Participants:

I am pleased to announce that the City of Tallahassee has 
opened its training and development program to all of you.

Traditionally, training and development has been to ensure 
that employees can effectively accomplish their jobs. 
Today, the business environment has changed with intense 
pressure on organizations to stay ahead of the competition 
and meet customer expectation through innovation and 
reinvention. 

Investing in workplace learning is the key to having that 
competitive edge for the individual and the employer. 

Employees want opportunities to grow. Organizations that 
invest in opportunities for growth and learning generate 
significant return on employee retention, motivation, trust 
and initiative. 

As our economy continues to recover, results-oriented work 
is essential to meet today’s challenges. Now more than ever, 
training is an asset.

I invite you to take advantage of our course offerings and 
stay ahead of the game.

Sharon Ofuani, Director

Department of Equity and 
Workforce Development

P: 850-891-8290 
F: 850-891-8733
www.talgov.com/ewd
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It’s your move!



INDIVIDUALS

Be a Better U! 
Looking for ways to advance your career and enrich your life? Let FYI help 
you enhance your skills, increase productivity and prepare “U” to move up 
the ladder.

Tallahassee’s Training and 
Development (T&D) Program is 
now available to: The General Public, 
Individuals, Employers, Non-
Profit Organizations and 
Businesses!
For many years, the City of Tallahassee’s 
Department of Equity and Workforce 
Development has provided a variety 
of T&D courses to city employees. 
The series of courses, known as 
Freshen Your Intellect (FYI), 
has been highly successful. FYI 
has enabled city employees 
to broaden their knowledge, 
learn practical skills and 
earn CEUs. The City of 
Tallahassee is an authorized 
provider of Continuing 
Education Units (CEU) 
from the International 
Association for Continuing 
Education and Training 
(IACET).

The Courses 
Each cutting-edge course is 
linked to a T&D competency.  
Competencies are the knowledge 
and skills workers need for job 
performance and success. Within 
the nine competencies, more than 100 
career-building courses are offered on a 
variety of topics.

THE INSTRUCTORS

FYI instructors captivate their 
audiences with knowledge, 
contagious energy, compassion, 
and humor. 
They are:

Skilled

Inspiring

Invigorating

Insightful

Professionals in their field — presented 
to Fortune 500 companies, Local 
governments and Non-profit 
organizations

Authors of Books, Webinars, 
CDs and DVDs

Training techniques 
include:

Lecture

Group exercise

Case study

Demonstration

Problem analysis

Self-assessment 

Role-play

EMPLOYERS 

T&D is a must during 
good times and 
difficult times! 

T&D programs help to create a positive 
“can do” attitude in the workplace.

Here’s what’s in it for you:

Develop a pool of readily available 
and qualified employees ready to 
meet your succession planning 
needs.

Employees who receive ongoing 
training or certification frequently 

develop a greater sense of self-
worth and feel more valuable to their 

employer. This typically makes an 
employee think twice before jumping 

ship for another offer.

Training actually increases productivity, 
enhances the employee’s ability to handle 

stress and multiple tasks.

Coaching & Counseling    
Art of Delegation, Leadership Styles,

How to be a Leader and more
Situational Management

Communicating Effectively    

How to be a Better Communicator, 

Meeting Facilitation, Public Speaking

Dealing with an Angry Public

Influence & Negotiation    

How to Get Your Idea Across to Others

Develop Negotiating Skills

Thinking Strategically

Managin
g Cha

nge 
   

Organizatio
nal Agi

lity, S
tress 

Man
agem

ent

Organiz
ationa

l Cult
ure

Who Mov
ed My

 Che
ese?Per

form
anc

e M
ana

gem
ent

  
  

The
 Fu

nda
me

nta
ls 
of 

Exc
elle

nce

Eth
ics 

in 
the

 W
ork

pla
ce

Cha
rac
ter 

Firs
t fo

r E
mp

loy
ees

Set
tin
g 
Go
als
 &
 St
and

ard
s  
  

Ho
w 

to 
Ba
lan

ce 
Pri
ori
ties

Soa
rin
g t

o 
Ne
w 
He
igh
ts

Tea
mw

ork
 fo

r S
ucc

ess

Man
agin

g Co
nflict 

   

Man
agin

g Te
am 

Perfo
rman

ce

Con
flict

 Re
solu

tion,
 Team

 Build
ing

Fac
ing 

the 
Tige

r, Me
diatio

n Skills

Problem Solving & Decisions    Now You’re a Supervisor
Seven Steps to Better Decision MakingLeading from the Ground Up

Valuing Diversity    

Managing a Diverse Workforce

Valuing Cultural Diversity

One Goal – Different Voices
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FYI Training & Development is perfect for Individuals, Employees, Supervisors & Managers!
For more information, contact the City of Tallahassee’s Department of Equity and Workforce Development | O: 850-891-8290 | F: 850-891-8733 | www.talgov.com/ewd

“What have you done for yourself lately?”

“Be Strong and Competitive.”

FYI is Very Affordable. For information 
on cost, schedule, length of session 
and the full catalog of courses, visit 
the City of Tallahassee’s Equity and 
Workforce Development website at: 
www.talgov.com/ewd


